Minutes of Shinfield Cricket Club AGM Year 2024
Date: 18/12/2024 7:30PM

Venue: Manor pavilion

Attendees

Naved Naseer, Dave Hare, Abhi Chatterjee, Santosh Kumar, Gaurav Verma, Sarvjeet Narang,
Shanks(SG), Ben, Bikas, Arun Kumar, Sandeep Khare, Lucky, Davesh, Prashant Gandhi,
Ankur, Pawan Tyagi, Sagar, Bikkie, Om Solanki, Manu Dhamiya

Apologies
Tony Gaylor, SriHarsha Gopal, Rippon Pawa, Parag Mambre, Jeet Haddop

Chairman's Notes

The season went well, and it is great to see the club positioned reasonably in the Thames
Valley League (TVL). However, TVL is a more competitive league, and we must adhere to
their guidelines and rules. It is a big step for the club, and we aim to continue moving
forward. We want to be ambitious and play at a higher standard, which will help us attract
good players. Discipline and dedication are key as we progress.

Club Officer Confirmation

There are no changes to the club officers. The same office bearers from last year will
continue their duties in 2025.
Please see the club officer details here:

https://www.shinfieldcc.co.uk/about-us/

Ground Status

Milworth Lane will not be available for Junior Fixtures in 2025. As a result, we are exploring
alternative venues such as Crosfields School and dedicated hybrid pitches at Manor Ground
to host junior games.

Finance Status
The financial summary is attached below.

Junior Coaches and Coaching

Some junior coaches have requested to reduce their workload due to other commitments.
Action has been taken to set up a meeting in January 2025 to allocate and assign coaches to
various categories (SG to organize this meeting).

For summer junior coaching, the club is considering multiple options, including hiring Level
1/2 coaches or a dedicated player/coach. A final decision will be made by
the end of January 2025.



Registration and Match Fees

The registration and match fees will remain the same as last year. Additionally, the club is
looking to sponsor shirts for both Adults and Juniors in 2025.

The fees are as follows:

- Adults Registration Fee: £150

- Adults League Game Match Fee: £15

- Students (Age >15) Playing Adults Cricket Registration Fee: £100
- Students League Match Fee: £10

- Midweek Game Match Fee: £5

- Juniors (U9 to U15) Registration Fee: £150

- Girls Registration Fee: £100, Mini Shin ( U <6) £0

The fee covers the period between Jan 1, 2025, to 31 Aug 2025, including winter and
summer nets and league games. Please note, Autunm training (Oct 25 to Dec 25) is not
covered.

Closing Notes
We hope this summary covers everything discussed in the AGM. Please let us know if any
points have been missed or misinterpreted

Financhal Summary
e Total Debits: £44,393.20
e Total Credits: £46,146.69
e Ending Balance: £842.98

Transaction Category | Credits Debits
Membership Fees |aill 20607.2|4ill 1376.7
VAT Refund ol 2472.94/4il 0
Manor Pavillion Hire | 2248.8 /4l 6766.68
Sponsorship Income ol 1900 |4l 0
Tournament Income ol 865 |4ill 358.4
BBQ Fundraiser il 629.58 |l 0
Roller rent | 103.32/4ill 3452.5
Indoor Nets Expense/Coaching al 6930
Match Fees Combined J 10723.96|4ill 163
Ground Maintenance ol O|alll 15519.25
Equipment | 0/l 2770.28
Berkshire League expense ol 0|gill 1484
Miscellaneous ol 0|gdll 1385.53
Junior Coaching ol 0|gll 1298
Pitch Hire il 0/qlll 870
Awards Cermony ol 0/qlll 752.12
Food/ Drinks ol 0|gill 708.05
Accounting Fees ol 0|gll 615
Scorer/Umpire fees ol 0/ulll 560
JuniorEquipment ol 0/alll 452
Tax Paid (i olal 273
Website Development ol 0|glll 272
Insurance expense ol 0|lll 238.39




